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Introduction

The Wreck Bayboriginal Community Council (WBACC) is an Australian Corporate
Commonwealth Entity (PGPA), which was establislgdhe Aboriginal Land Grant(Jervis Bay
Territory) Act 1986 (Land Grant Act).

The Wreck Bay Community Coumaimmenced operations in Mard®87and is currently in its
30" year of operation.

The WBA\CGwas established under th&boriginal Land Grant (Jervis Bay Territory) Act 1986
allowing for the grant of inalienable freehold title to 403 hectares of land in the Jervis Bay
Territory to the Wreck Bay Aboriginal Communifhis land has been solely managed by WBACC
since 1987.

The WBACC is a Not for Profit, Public Benevadietitution.

This Corporate Plan of WBACC for@€2020 sets out the medium antbngterm goals for
WBACC, todeA @S NJ 2 y WBARO3eeka th he yesia equal and valued part of a
culturally diverse Australian society. By controlling and managing its own lands and waters, the
Community aims to become se$fufficient and able to freely determine its future and lifestyle. The
Community desires to do this by protecting its interesis @alues while preserving for future
generations its unique Identity, Heritage and Culfure

We, as the accountable authority ¥freck Bay Aboriginal Community Courmigsentthe 2016¢
2017Corporate Planwhich covers the periods July 206 to 30 June 2P0, as required under
paragraph 35(1)(b) of thBublic Governance, Performance and Accountability Act g@GBA
Act). The plamas beerprepared in accordance with tieublic Governance, Performance and
Accountability Rule 2014

Wreck Bay @nmunity Council does not have any subsidiaries

Malcolm Hansen Annette Brown

CEO Chairperson
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W BACC location
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Located on the South Coast of New South Wales; approximately 2.5 hours south of Sydney and 3
hours north east of Canberralervis Bay Territory is made up of 6,312 hectares of Booderee
National ParKalso referred to as the Parkhe Wreck Bay Communitgonsists of 403 hectares on

the southern shores of Bherwerre Peninsulehe settlementonsists bthe Wreck Bay Village,
surrounding bushland and beacheBhe village has several streets witpproximately50 houses,

a Counciadministration office, arearly education centre, medical centre, community hall, playing
fields, multifunctional centre, fire shed and cemetery.

The Community is managed by WBACC, established under the Land Grant Act, with the functions
and powers of the Council determined by the Land Gra

Act The Wreck Bay

The majority of the Bherwerre Peninsula comprises #1771 O1 EOUG ¢
Booderee National Park, which is ovehiey the Wreck
Bay Community Councilnalienable freeholditle to the
Park(and Botanic Gardengjashanded back to WBACC to land and sea,

in 1995 since therthe Park has been jointly managed b\ sl (el a N IS RVl | o o b1
GKS 2.1/ / FyR GKS ! dza G NI and cultural

National Park§DNP) under a lease agreementhe Park .

is a Commonwealth reserve under tBavironment requirement for the
Protection and Biodiversity Conservation Act 13EPBC WreckBay

Act). #1171 061 EOUS

hectares grant access
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Organisational Chart

For Wreck Bay Aboriginal Community Council

Councill

HR Manage
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Purposes

Under theAboriginal Land Grant (Jervis Bay Territory)18&6
(sect 6) WBAC@as a number of main functions

B To hold title to Aboriginal Land

B Make representations to the Minister in relation to
land that the Council consider should become
Aboriginal Land and in relation to other matters
relevant to the Act,

® Tomanage and maintaiAboriginal Land;

A Protect and conserve natural and cultural sites
on Aboriginal Land,

A Engage in land use planning,

B Provide services t€Gommunity members;

A In consultation with the Minister, take action
for the benefit of the Community in relation to
housirg, social welfare, education, training or
health needs of the Community members,

B Conduct lisiness enterprisefr the economic/social
benefit of the Community.

7| Page

2 1 /] Qa
Statement

a2 . | deekgo
be a respected equal
and valued part of a
culturally diverse
Australian society.
By controlling and
managing its own
lands and waters,
the Community aims
to become self
sufficient and able to
freely determine its
future and lifestyle.
The Community
degres to do this by
protecting its
interests and values
while preserving for
future generations
its unique Identity,
Heritage and
Culturg @



WB A C CAxtsities

In order to fulfilits purposeunder the Land Grant A@and realise their VisionWBAC®lan to
undertake the following activitiegluringthe period1 July 2@6 to 30 June 2020

#1 Obtain Sole Ownership of Land and Waters of Jervis Bay

Holding title to Aboriginal Land is one of the functions as stipulated under the
Aboriginal Land Grant (Jervis Bay Territory)18&6 (sect 6).

WBACQ @&ainpurposeis ownership and management of land and waters
within the Jervis Bay Territory and provisi@hCommunity Services for its
Members WBACCs highest prioritig, to obtain sole ownership of Jervis Bay
Territory (ong term godl Thiswill allow for greatetCommunity responsibility,
empowerment and self determination

The Council acknowledge that while this is considered to be a high priority for
the Council and the Wreck Bay Community, this is a long term goatder to
achieve this, many other goals/ategies must be achieved first.

Priority ¢ High

Fully Implement the By -Laws

Fully implementthe By 64> GKS&aS | NB GiKS NHzZ Sa 2
onlJuly20062 AGK | a&a{dzyaSihié¢ /1| dAdvEcahek S& SE
into effect as of and from 01 April, 201Bhe ByLaws now have to biilly
implementedand acted uponparticularly relating to Warden employment,

training and responsibilities which, subject tonfling being available for such
pruspoesthe target date for full irplementation is 31 December 2017

Priority ¢ High

Joint Management of Booderee

8| Page

Since title to the lands and waters of the Park and (Botanic Gardens) were

handed back to the Wreck Bay@munity ¢ a lease between the DNP and

WBACC, to jointly manage the Park was signed in December 1995. The lease is

for 99 years, to be reviewed every 5 years. The lease agreement sapport

2 1 /] Qa 32+t 2F az2ftS 26y SNaEsKiUchie DNPR Y|
provides training and employment opportunities for the Community members,
GKAOK AYLINROYS (KS /2YYdzyAteQa oAt AGE
and management.

¢CKS 5bt Aa | /2YY2ygSIfOGK FdziK2NRAGE& dz
functionsare to administer, manage and control Commonwealth reserves,



including Booderee. The DNP is responsible for controlling activities and making
determinationsunder the EPBC Regulations.

#2 Representation of the Community at all Levels of Government

Making representations to the Minister in relation and that the Council
consider should become Aboriginal Larsdone of the functions as stipulated
under theAboriginal Land Grant (Jervis Bay Territory) 1886 (sect 6).

As such WBACC will contintgestrive towards ele representation of the

| 2 YYdzy A (i eafdidenuzgfaticalfy Rgreddterests, at all levels of
Government WBACC also hope to achieve sole representatiati external
dealings so as to protetite Community andhea S Y 6 S NB.CThis\#ill3 K { &
continue in an accelerated mannat least until 31 December, 201 The
strategies envisaged for this process are extensive lobbying of Ministers, the
DNPand the Park Board, with increased involvement of the Community, aided
by the Communityiaison team.

Priority ¢ High

Gaining recognition and support from the Government and the wider
Australian Community is essential; to achiéve ! / gof@isi

#3 Manage and Maintain Aboriginal Land

Environmentally Sustainable
WBACC are working to creaavironnental sustainability to allow for a
sustainable angbroductive economic base for the Communi&y managing
Booderee, jointly or solely, as an ongoing Park, the Community seeks to protect
the land and water while earning income, creating jobs aaklieving financial
security.

WBACC aisto promote, through all commercial activitiea sound awareness
of, and favourable attitudes/behaviours towards the environment among all
employees, subcontractors and visitors.

The WBACC is committed pootecting and enhancing the quality of the
natural environment in the Jervis Bay Territory.

WBACC has an Environmental Management Syst@ppendixl).

Priority ¢ VeryHigh
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Continue to maintain Good Governance Principles

Continuing to maintain Good Governance Principles, according to the Australian
Standard 800€2003,thisis anongoingprocess as new Executive Boards are

St SOGSR (KS LINPOSaa 2F AYLIX SWMISyGAy 3 al
continue to be exercised throbgut the entireorganisation.

Priority ¢ VeryHigh

Implement New Management Structure

There is an obvious need for effective communication between the Community
andtheBoardC2f f 26 Ay 3 (G KS . 2| NRdd&vel@paYiewA (0 YSy |
structure,the Boad has createdive (5)Qub-Committees which allows for the
Registered b Y6 SNB&E (2 0 Swithitle fub-GonBiittele Lcansidingf
Registerediembers.

Theub-Committeesshouldmeet quarterly ¢ with the intention for eactub-
GCommittee; to develop policy and create a relevant flow of information to the
Board. The Boardvill thenbe able to instruct the CEO and Management to
execute the outcomes determined during the various Committee and Board
meetings.

The aim of the structure is ta@ate an organic, mukskilled administration
team and to involve the Community membegshrough focus groups and the
SubCommittees.

Priority ¢ High

Continue to Update the Policies and Procedures manual

The Policies and Procedures manfiaé ManualisO2 Yy a A RSNBR (G2 0S
R20dzYSy i QT &4dzo02SO0 (2 O Mahkalhasiodeyfa | :
NBf SFaSR (2 GKS [/ 2dzyOAtQa adal¥F¥ FyR . z
manual to the Communityg in an effort to optimise the communication

between the ©@mmunity and the Board, and also to give the Community a

greater understanding of the operations and functions of WBACC.

Priority ¢ High

#4 Provide Services to Community Members

10| Page

Provision of services to Community Members is one of the functions as
stipulated under theAboriginal Land Grant (Jervis Bay Territory)18&6 (sect
6).

WBACC have several goals they aim to achieve in this area, including:

® Provide more housing and impre living standards,



B5S9St2L) YR AYLX SYSy(d LXIlya FT2N 20S
health services,
Improve Community Support in connection with Social Justice issues,
5SSt 2L I O2YLINBKSyaa@gS LIy F2N SR
B Improvehealth, housing and living standards, to levels that are
comparable with good practice in other Australian communities,
Creating employment opportunities for Community members,
B Sociaknd cultural development appropriate cultural training and

education,to improve Community empowerment and management,

security and wellbeing, while preserving Community customs, values,

beliefs and traditions.

Priority ¢ VeryHigh

Target Areas

LY RSUSNNAYAY3T GKS LINA2NRGE 2F 2.1/ /] Q:
were aked to determine what Community service areas were the most

important. WBACC and the Community Members have ident#fesen distinct

target areas relating to the Community:

Housing

Young People, Elders and Families,
Education and Training,

Employment andconomic Development,
Social Justice,

Community Support, and

Land and Culture.

These Target Aeas played a prominent role in developingi KS / 2 dzy OA
CorporatePlan. The most important Target Area is Housing.

Provide more Housing and Improve Living S tandards
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WBACC is responsible for coordinating land use planning within Wreck Bay; this
involves implementing strategies to ensure that the needs of the Community
are met, and are also in line with the cultural, environmental and social
concerns.

This & area of focus for WBACG@ue to the limited number of blockavailable

in the Community for housing, and the increasing demand for housing within

the Community; assugih KS / 2dzy OAf Qa . 2FNR Aa O2yl
the Commonwealthto develop stategies to provide option® alleviate the

situation. WBACC is also working on updating the Village Town Plan; which is
subject to acceptance by registered members; together with Environmental

studies to access areas of land both within and outsideGbmmunity



(depending on results from the studies) which might be used to reduce the
housing demand.

A needsanalysidor a waiting list and overcrowding perspective is currently
being reviewed and is ongoind housingheeds analysis was prepared in 2014
The analysis showed thahanvestment of approximately $1@00,000 is
required to bring the houses up to an acceptable public housing standard

Priority ¢ Very High

Creation of Employment Opportunities
Thecreation of employment opportunities fa@ommunity Members has been
2yS 2F (GKS [/ 2dzy OAf Qa YahdhasNadehapledegieeA @S a
of succesgprimarily through the provision of services to the DNP under the
Service Level AgreementL(A contracts. These jobs have contributedegtly
in improving the living standards of the workers, their families and the Wreck
@ /2YYdzyAGeT FyR SEGNBYSte aA3IyAFTAO
(Appendix 2petween Indigenous and Non Indigenous Australians.

This continues to be a high prity goal for the Council, makingirhperative

that the Contract Services Department continue to provide employment and
expand its operations to provide even more jobs especially for the younger
generation

The engagement by WBACC jooviding these seiges to theDNP is seen as a
means of developing new Community business opportunities and securing
further contracts; thereby creating more employment opportunities for
CommunityMembers. WBACC has ample opportunity to expand into new
areas of service dwery in accordance with the Park lease provisions.

Priority ¢ High

#5 Conduct Business Enterprises

Develop Existing Production Base
To develop the existing WBACC Contract Services Department, S0%aif
GKS /2dzyOAt Qa G2aG1f NBOSydzS Aa 20601 Ay
This aim is encountering continual setbacks, as the income for the Contract
Services Department from the Park is decreasing, and is likely to come under
continuous presste. However, in a positive developments likely that
WBACC will secure two additional SLAs by July 2017.

The current budget forecast for the four yea@aph 1¢ Own Source Income
indicates thatown source revenue will only reach 65%, by 2018. Hewthe
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current forecast does not account for the successful negotiation of the
additional SLAs, when/if new SLAs are finalised the budget forecast will be
amended/updated to account for the addition@aicome and related
expenditure

¢ KS |/ 2 dzy Oenterinto Tdulfisin i still ig the development phase and is
anticipated to take some time before the Community/Council is prepared to
manage the risks associated with this direction.

Priority ¢ High

#6 Undertake Skills Analysis and Skills Training

Manyvaried and diverse skills have been developed and built up in the
Community over the yeardeveloping skills is an ongoing process, with further
training and development of skills for Board Members (existing and future),
Management, Staff and Communityehbers forning a crucial element for
reaching the goals and objectives of WBACC.

An analysis of th&unctions needed for the process of managing the WBACC
officeisalso neeed ¢ to determine the skills gap and develop specific and
focussed training to bid these skills.This will be a gradual procesgroducing
skills training over the wpoming years, with further restructuring and training
investment to continue as required.

Training is critical to the ongoing success of the community as it deviel@s
L2aAGA2yY 6KSNBE AG OFy dzZ GAYIF OGSt & YIyl:
formal Training Plan is based on the regular updating of the skills and

competencies required in all sections and departmentshefCouncil. This

information can then beised toregularly establish skills gapad, on the basis

of these gapsadditional training is provided.

Priority ¢ High
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Performance

The Council performs a diverse range of functions within its Land Grant Act.

This section discusses thelationship betweenWWBACCPRurposes and the strategies/activities
that the Counciwill pursue over the next four years, and the performance indicators used to
measure/monitor the effectivenesand efficiency, as well as determining WBACC capabilities.

#1 Obtain Sole Ownership of Land and Waters of Jervis Bay

[Priority ¢ High]

In order for the Council and Community to obtain sole ownership of the Land and Waters of Jervis
Bay, there are many complex issues that require discussion and negotiatiorisviAglthe other
32FfaklldzN1Ll2asSa 2F GKS /2dzyOAf A& ONMzOAIE G2 0
obtaining sole ownership and management of the land. These issues revolve primarily around:

Housing,

Additional SLAs

Joint management of thedvk,

Council staff restructure,

Updating and instituting new Council Policies and Procedures,

Legislative reforms to theand Grant Acttogether with the Land Claim lodged in
1997.

These issues all require resolution and will be the focus of the Boartloe next four years.

With each issue measured, monitored and reviewed on its own merits, it is through the success of
each of the individual goals that will give the Council the ability to strive ahead towards sole
management.
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Planned Strategy for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Long Term objective sole management & ownership of Jervis Bay

Representation on the A Number of

Booderee Board of representatives on
Continued evolvement Management the Board
of the joint
management of
Booderee National
Park with DNP

#2 R epresentation of the Community at all Levels of Government

[Priority ¢ High

In order to achieve representation at all level of Government, WBACC have the following
strategies;

B Extensive lobbying of:
A Ministers,
A DNPR and
A Park Board.
B Increased involvement of Community Memberaided by the Community
Liaison team.
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B Increased training staff and Community Members. There has been substantial
development in relation to, the negotiating skills with Government and
Politicians that haw been developed over the yeaesjditional training is
required to continue to improve these skills.

The extensive lobbying is anticipated to continue in an accelerated mamtiéthe end of
December 2017at least.

Planned Strateg y for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Develop a clear A Policy agenda A WBACC have

political/lobbying document, approved  personnel capable o

agenda for the year in by the Board by 25 preparing the Policy

July/August of each Aug each year, agenda,

financial year A Quarterly review of A Time to be allocated
progress; as per as required

Policy agenda

#3 Manage and Maintain Aboriginal Land

The culture of thevlembers of the Wreck Bay Community are intrinsically bound to the land,
making Community access to land and sea an important social and cultural requirement for the
people of Wreck Bay. The Wreck Bay people are traditional fishermen and many of their
traditional fishing areas and cultural sites are accessed from within the Wreck Bay 403 hectares.
With this in mind, the WBAGntract ServicesDepartment ensures that all work sites are

carefully fenced to protect the environment around it.

There are a range of sites that ham@ltural and archaeological significance, within the Jervis Bay
Territory and Booderee National Park. The Park is also home to number of plant and wildlife
species that are rare or threatened.

The Booderee Botanic Gamdis is the only Aborigingiwned botanic garden in Australia, and
contains species listed as endangered or vulnerable under the EPBC Act.

Environmentally Sustainable

[Priority ¢ VeryHigh
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The Council is committed to protecting and enhancing the quality of the natural environment in

the Jervis Bay Territory. The Council is also committed to conduct its operations in a way that will

minimise anyadverse environmental impacts and protect teevironment. The Council has
previous prepared, (Appendiy:

B2 1//Qa 9YDANRBYYSyGlrft alyl3aSySyid {ead
B2 1// Qa4 9YDANRBYYSYy(dlft alyl3aSYSyid t2ftA
B2 1 //Q&d 9YDPANRBYYSYyGlrf tNAYOALX Sa I yR
B Environmental Management Planning Policy.

The Council have no plans torsigcantly alter the current Policies, however its current policies
require the policies to be reviewed and audited (internally) every two years, the findings may
require alternations to be made. The next review is due to be conducted during 2018 financia
year. Over the next four yegrsovered by this plaWBACC aim to ensure compliance with their
Environmental Policies and monitor the results.

As such the Council have sevdday areaghat will be monitored

Managing operationsg preparing a Work Mthod Statement,
Waste Management,

Improve Animal Management and pest control,

Weed Management, and

Fire Management.

Managing Operations

B This requires the staff to analyse a job toessany environmental impacts,
A For example; if extra soil is needed #ojob, the staff are required to recover it
from another area within the Park, (subject to analysissoil can be removed
from that site) to avoid contamination from outside materials.
B WBACC have designated an area for vehicle and machinery wash ¢leavménimise the
effect of contaminating the ground or water
B Silt barrier fencing is used on all work sites to protect the environment around the work
area.
B Ensuring that the employees and outside contractors have access to, and comply with the
| 2dzy OAf Qa 9YDPANRYYSyYyGlrf t2tAleod

Waste Management

B Ensuring waste is correctly disposed of, outside the Park to protect the natural
environment.

B Minimise waste generatin through recycling, reuse and reduction.

B Minimise pollution.

Improve Animal Management

17| Page
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B WBACC may employ a Feral Animal Control Offieéro is responsible for Animal
Management.

Weed Management

B Bitou Bush eradication program is continuing with positegults. Bitou Bush is a weed of
national significancat was introduced to the Jervis Bay Territory to stabilise sand dunes
and has spread throughout the coast areas of the Park and Community LLayrdws
quickly and competes with plants that proeidraditional sources of bush tucker and/or
used for cultural practices. It is important to tlemmunity that this weed is controlled
within their lands. This Community is investigating training prograosh as Greencorp
to enhance the effectivenessfo (i K S iekdirfadidatio grograntargeting Bitou
Bush.

Az2. 17/ Qa O2y iNRt LINE INI Ytim®employee/adroae (2 SY
assistant
A With the potential to employ more in the future.

Fire Management

B Wreck Bay is located within a high riskshifire zone, the importance of having and
maintaining a weltrained organised bushfire team is understood. Thenmunity has its
own bush fire facility that is attached to and supported by the NSW Rural Bush Fire Service.
A WBACCs Contract Services Deparit ¢ especially the Horticulture and Roads
SAQAAAZ2YQaY a GKS@& IINB NBalLkRyaAiofS F2N

The EPBC Act, section 516A, requires Australian Government organisations to detail their
environmental performance and contributions to Ecologically &oable Development. As stated
previously WBACC have sevgralicies and systems regardiegvironmental sustainability in
place (Appendit).

Planned Strategy for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Compliance with EPBC Habitat Protectiorg A Number of fishing A WBACC have
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Act

Reduce fuel
(diesel/petrol)
consumption

Ecologically sustainabl
use

Maximise the use of
natural lighting and
natural ventilation

Long term goals
Improve the use of

19

Issue of fishing
permits, Restricting
visitor access to
specific areaX

Monitor the usage of
motor vehicles and
machinery (use of fuel)

Use of natural
resources; within
their capacity to
sustain the natural
process

Maximise access to
daylight within
buildings to decease
the need for artificial
lighting

Maximise natural
ventilation¢ to
increase airflow,
reducing the need for
air conditioning

Installation of ceiling

permits,

A Fines issued due to
non-compliance
(fishing/removal of
AaKStJ FAAK

Measured/ monitored

annually

A Number of litres of
fuel used during the
period,

A Km travelled.

Measured/ monitored

guarterly

A Measure of
regrowth,

A Reports like that of
the Department of
Fisherieg; regarding
the sustainability

Measured/ monitored

annually

A Number of
buildings/rooms
with
windows/access to
natural light,

A Aim is to have 65%
of indoor areas,
achieving natural
light

Measured/ monitored

annually

A Number of
buildings/rooms
with openable
windows,

A Aim is to have 75%
of indoor areas,
achieving natural
ventilation

Measured/monitored

as requred

A Reduction in

personnel capable o
preparing the
petition, and

A The staff to assist in
acquiring signatories

A Part of
I RYAYAadidN
to analyse the
invoices and
measure the
consumption of
diesel (for fuel tax
rebate)

A Regrowth is
monitored by the
trained WBACC staf
¢ no additional
budget is required
GLI NI 27
employment role),

A Departmental
reports, like that
from the
Department of
Fisheries can be
downloaded
annually

A WBACC has a
building department
that are capable of
installing additional
GAYR264K A&

A Building
Department, have
the needed tools
and equipment (see
Capability section)

A Many houses within
the community are
currently being
renovatedcunder
the planned Housing
R&M, currently
budgeted (increasing
natural ventilationis
part of the planned
R&M)

A Nothingallocatedat



energy efficient fans as a low energy electricity usage, this date
systems cooling alternative A Number of ceiling
Flya @Qa
conditioners
Installationof solar A Reduction in A Nothing allocated at
panels electricity usage, this date
A Level of electricity
generated by solar
panels,
A Number of building
that can be
sustained through
solar energy

Continue to maintain Good Governance Principles
Maintaining Good Governance Principles is an ongoing activity. As new Executive Boards are
elected the process of implementing Good Governance Principles will continue to be exercised.
Further, the Board and Council staffdthe advantage ohavinga stong working relationship
with Indigenous Community Volunteers (ICV), whose representatives have proven most valuable
in assisting with the vital and necessary requirements for good governance.

Financial reporting and statutory reporting continuesmprove with Council meeting its
statutory requirements on time; together with necessary compliance requirements which
continue to be executedppropriatelyby the Council.

WBACC is dedicated to having andintaining a skilled, efficient and knowledgeaBoard, with
its members having a broad/diverse range of knowledge to pull from. &s\WBACC provide the
Board with the ability to undertake further training to expand their knowledge and skills base.

Planned Strategy for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Further Board member Offer the Board A Number of directors A Time commitment of
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Implement New Management Structure

[Priority ¢ High]

TheExecutive Board madée commitmentto develop a new structure to enable the Community
to be more involved with the decision/policy making procedures. In order to achieve this, the
Board created three SuBommittees (2009%ince then two additional SuBommittees have

been created. The StBommittee members consist of Registered Members.

During the upcoming years WBACC plan on creating a more organic structure that can adapt to
change. WBACC is also analysing other areas that may require additior@@d/@ufittees, to
achieve the new management structure, including;

® Education and Training,

B Employment,

B Economic Development, and
B Heritage and Culture.
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WBACC Executive Board

SubCommittees

Meet regularly- each SubBCommittee is to discuss and develop policy, which is
relayed to the Boardwho will then be able to inform the CEO and
Management of the outcomes of the Sttommittees and instruct them to
execute the agreed outcomes/strategies.

Governance
CEO

Land Management
Community Service
WBACC AdminManagement Contract ServicesManagement

Legal

Youth

Planned Strategy for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Hold quarterly Sub A Number ofSub A Time commitment of
Committeemeetings Committee meetings  Community
held during the year, = members,
A Policies presented tc A Funding to be

the Board, providedin future
A Policies that have budgets as new
been enacted by the  policies are
Board introduced and
Measured/ monitored implemented
annually Budgets reviewed
annually for necessary
adjustments
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Continue to Update the Policies and Procedures manual

[Priority ¢ High]

l'a adlidSR SINIASNE GKS al ydz f

Ad O2YyaARSNBR

variations and additions. WBACC plan to implement an additfdtya{50)
amendments/variations/additinos to the Manual during 2016/17; it additional amendmats to

be added as required each year to keep the Manual up to date.

In keeping the Manual up to date it is also imperative to keep the Staff and Board up to date. As
the Manual changes it will be released, for everyone to have access. WBACC alsaglese

the Manual to improve the communication between the Board and the Staff, and WBACC and the

Community.

Planned Strategy for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Update thePolicies Include 50 A Number of new
and Procedures amendments/ policies, approved
Manual(the Manual)  variations/additions to by the Board and
the Manual by 30 June included within the
2017 Manual
Policies and
Procedures Manual
reviewed annually

Keeping the staff, Have the Manual A Number of copies
Board and Community published and availablc  available,
members apprisedfo  for review by the staff, A Number of names
the developments of  Board and Community  on the register
the Manual members, TheManual will be

A Time comntment of

staff (to bring
forward any
deficiencies; or
suggestions),

A Time commitment of

Admin
staffManagement
and the Board to
sort through and
analyse the
amendments

A No additional

budgeted funds

A Included in the

Printing, Postage &
Stationery budget,

Budget summary
Appendix 4

- Maintain a register, updated and replaced A Time commitment of

that indicates who annually, requiring a
has read the new register to be
Manual maintained annually
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staff to produce the
Manual.
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#4 Provide Servicesto Community Members

[Priority ¢ VeryHigh]

WBACC provide theommunityMembers with the following services;

Housing,

Education,

Health,

Early childhooddevelopment,and
Recreational activities.

The provision of these services continues to be a pigbrity for WBACC, and for future
development of the Community.

Housing

Housings anareaof grave concern to the Board as it is @mmunity Members. The age and
deteriorating state of houses within the Villagdrisreasingth(R S Y y Ra 2 yesolrgedzy OA f Q
to carry out therequiredrepairs and maintenanceThe Board is also very concerned about the

limited income being generated from rentals and the overall expenses that Council has to find to
maintain the residencesAs a consequence, the Boaark looking at various options relating to

income generton from the houses and reviewimplicies; including approving new policies and

other initiatives for better maintenance, management and collection of revenue relating to the

houses at Wreck Bay.

I Wgl & F2NBFNRQ KIFa G2 0S5 7F2 dznRhatirelped, therg/was & LJ2
an inspection of Village housing conducted in November, 2@&4a consequence of that

Inspection Report, the Board is renewing its efforts to secure fugydmnegotiations with the
Commonwealth; with a view to having all the houses at Wreck Bay brought up to appropriate
Australian standards; as theéhighestpriority.

Education

The Council and thGommunity continueto place afocus on the paramounmportance of
education As such the Council acknowledge the high national ratings of the local s,
Bay Primangchool. The educators of Jervis Bay Primary School work tiretsslyingthat the
children have a smooth transition through k\els of development and education.

Many ofti K S / 2 Y Yai#yf dreindv@einairing at High Schoeland progressing to University
education. The Council provides acholarship schemerovidingscholarships fo€Community
Members who complete full timpostsecondary school qualification®ue to more Indigenous
students completing Year 1a8nd theincreased expectation that there wile an increase iryouth
wanting to attendfull or parttime studies &University it is expected that more applicantgll
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apply for those scholarshipghe Council are dedicated to the education of the youth and
therefore expect to increasthe number of scholarshipsffered.

Health

Health services to the community are provided from South Coast lllawarra HealtbeSand
various norgovernment service providers’V\BACC along with the Community are investigating,
and participating irhealth and wellness prograntg assist with improving the health outcomes
for its people. The Council promotes a healthy lifestyle gram andencourags the employees

to utilise the irhouse gym equipment

The Council anddhmunity, through building relationships with health care providers, aim to
develop initiatives to improve the current health care services offered to the Community.

2 .1 //Qa .2FNR FyR alylF3aSYSyis gAGK GKS Ay Lz
in the provision of general and specialised health care. The Council are approaching many key
stakeholders both funders and service providienstheir support. The Council aim to complete
development stage of the plans for the overhaul of services, by June 2017.

The key areas of focus for health care, over the next four years, include:

Mental Health,

Dental,

Diabetes Care,

Drug & Alcohol,

Podiatry,

General vist to the Wreck Bay clinic, and
Improvements/upgrades to the Wreck Bay clinic.

Early Childhood Development

WBACC operatihe Gudjahgahmiamia early childhood centre, which gkagignificant role in
preparing the young children to thrive and develop into future leaders of the Community.
Gudjahgahmiamia early childhood centre continues to cater for up to 29 chjldrehis funded
through agrant from the Department of Educatiohd: NB y { fan@raisin§ &ctivitiesalong with
0KS / 2dzyOAf.Qa O2y NROdziAZ2Y

The Gudjahgahmiamia early childhood centre provide the children in the Community with access
to high quality, culturally appropriate childcare

The keyfocus areas for the upcoimg years;

B  Further training of staff,
B Continuing health checks,
A During 2014/15 the children were given hearing, sight dedtal checks,
with the health professionals being able to advise the families if any follow
up appointments may be required.
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A WBACC wald like to continue to offer these health checks to the children
of Gudjahgahmiamia.
B Improving early childhood and family support, and
B Funding
A This is an area of concern for the Cougdhe Board considers this as a high
priority service and contributesubstantially, with financial contributions
increasing every year. The Board is currently investigating ways to secure
future funding to secure the future of the Gudjahgahmiamia centre.

Provide more Housing and Improve Living Standards
[Priority ¢ VeryHigh]

During discussion Groupsplit into four age groupsheld in 2014 & 2015
A Ages 18 29 years

A Ages 3@; 39 years
A Ages 4Q; 49 years
A Ages 50 years and over
Housing was the most important target area for all of these age groups.

Provision of more Housing
The activities involved in achieving the goal of providing more hopanegnot conducted in
isolation. Duringluly 2086 to June 2@0these activities need to be conducted concurrently and
will be ongoing over the four yearsrequiring onstant revision and updatingThese activities
include:

B Negotiations with the Government; to develop options/strategies to open more
landfor development of more housing.

B Conduct a needs analysieview of the number of applicants based on their
individual needs; the overcrowding perspective needs to be considered in this
analysis.

B Development of a comprehensive Housing Management Plan, including a
maintenance plan for the housing stock (currently there are approx. 50 houses
within the Village).

B Updatesto the Village Plan; consists of the layout of the Villagee streets and
buildings, as well as the National Park aggaoviding information regarding
undeveloped areas.

B Conduct Environmental studiets; assess the viabilitgf adding new areas for
housing development both within the Village and outside the Village.
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analysis

study /\

Develop a
Housing
Management

Negotiations Plan

i Provision of

Government

more
housing

Conduct
Environmental
studies

Village
Plan

Planned Strategy for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Development of Currently being A Development of A Time conmitment of
Comprehensive discussed by the Boarc draft plan by the end  Board, Community
Housing Management possibility of hiring of 2016, and staff members,
Plan consultants to assist in A Community A No funds allocated
the development of a consultation to be for consulants at
Plan finalised by June this datec to
2017, investigate funding
A Submit plan for options by the end
approval by the end 2016
of 2017.
Comprehensive

Housing Management
Plan to be finalised by
the end of 2017.
Update the Village Plai Under way A Finalise the Village A Included in the
Plan update by 2017  budget
Budget summary

Appendix 4

Update/Review the Last conducted in 201¢ A Survey of current A Time conmitment of
Needs AnalysiStudy ¢ review and update houses Board, Community

¢ to determine the and staff members,

number of residents A Small allocation of

per dwelling,and printing ¢ included

¢ to determine if there in the budget

are any repairs Budget summary
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required. Appendix 4
A Updated list of

applicantsg how

many new houses

are needed
Review at least
annually
Government approval Negotiations with the A Number of blocks A Time commitment,
to open up land for Government, have open for A Travel allowance for
development commenced development, aimto  trips to Canberra, foi
To follow up quarterly have a response negotiationsg
from the allocated within the
Government by the budget
end of2017 Budget summary

Appendix 4

Improving Living Standards
Improving Living Standardse providingmore Housingrequiresactivitiegplanning thatare not
conducted in isolabn. These activities need to bhenplemented together, and be reviewed and
updated. Some of these activities overlap with those required for Provision of more Housing;

B Negotiations with the Governmento develop strategiesotimprove the living
conditions

B Development of a Housing Maintenance Plan.

B TheCouncilhas committed$400,0000f Community reserve funds carry out
urgent repairs requiredin 2015/16¢ repairs commenced in February 2QEhd
are expected to continue ding the 2016/17 yeaand beyond
At least20 houses will benefit from this strategy.

B The Coucil also expects a grant for 3,000, during the 2016/17 year that will
aid in funding the housing R&M project.
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Planned Strategy for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Develop and finalise
priorities for repairs,
maintenance and
replacement

Complete the repairs
to the 20 identified

houses

Done

A Number of houses
repaired¢ and
conditions brought
up to standard, to be

finalised by June

Repairs commenced ir
Feb 2016

2017
A Conduct survey of
residents, regarding

the improvements
to living standardg  Appendix 4

aF NBSi
alrdratl Od

To be analysed for
progress quarterly

Creation of Employment Opportunities

A Board allocated

$400,000¢
($132,000 still to be
expensed)ncluded
in the budget,

A $400,000grant¢

included in the
budget

Budget summary

A & A Building Department

responsible for the
R&M, maintain
equipment/tools
needed (see
Capability section)

Ay Of dzR&or GirnSninO NB | (i A 2

hy$S

Members and as sucK | a

2T 2.1 /1] Qa

Fdzy OliA2ya
0SSy 2yS 27

iKS

| 2 dzy O ADufing thiy | 2 2 NJ

time, Council has hadtigh degree of succedsas leen achieved as a result of beingigh
priority, primarily through the provision of servicesttte DNP under the SLA contracfghe Park
also employs members of the Community, with mdnar half of the staff being Community
members.

It is imperativefor the Council to continue to providemployment expanding the operations of
the Contract Services Department will leadore jobs especially for the younger generation;
with this continuity then enhancing the ability to achieve the six (6) targets set dowimeby

| 2dzy OAE 2 F

WBACC has been working with tbat
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the Contract Service Department. Over the years, the services provided to the DNP have
increased, the current services provided include:

B Cleaning of Park buildings and surrounds,

B Maintenance obuildings and other infrastructure in Booderee National Park,
B Maintenance of grounds and related activities in Booderee National Park,
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B Maintenance of roads in Booderee National Park, and capital works on roads,
maintaining tracks and trails in the Parkda
B Manage entry station to the Park and collect Park fees.

The provision of these services are seen as a means of developing new Community business
opportunities and securing further contracts; thereby creating more employment opportunities
for Communitymembers.

WBACC are currently negotiating with the DNP, for additional contracts:

B Management of the camping sites,
B Management of the Visitors Centre

There is also the opportunity for a contract of thenagement of the Botanic Garderns time to
come.

Employment Opportunities for 208-2020

Administration

wThe employment levels within the Administration Department is
expected to remain fairly consistent during 262620.

wLike the Administration Department the employment levels for

Gudjahgahmiamia are also expected to remain consistent; with the
possibility of adding-R apprentice/trainees.

Contract Services Department

wThis department has the most potential to create employment;
wSuccessful negotiation of the additional SLAs, will lead to an increase in
employment,
wThe Contract Service Department also currently need to utilise sub
contractors for electrical and plumbing workreating the opportunity
for employment of a qualified electrician and plumber.

The ability for WBACC to create new employment opportunities is heavily dependent on its ability
to develop the existing production base, which is discussed in more detail in the next section.
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Planned Strategy for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Increase employment Joint management of A Numberof new jobs A Time conmitment of

for Community the Park, to continue created, Boardand CEGC; for
members to evolve, creating A Number of negotiation with the
more employment Community DNP
opportunities members newly
employed by the
Park

Reviewed annually
Secure additional SLA: A Signed contract for NA
the Camping SLA
by July 2017, To be inclded in
A Signed contract for  future budgets once
G§KS +Aa&aAd theSLAshave been
SLAc by July 2017  agreed upon

A Number of new jobs
created through the
new SLAS,

A Number of new
employees,

A Number of
temporary/casual
employees made
permanent.

#5 Conduct Business Enterprises

Develop Existing Production Base

[Priority ¢ Medium]

The Council aims to develop the existing production base; and therefore increase its own source
NE@ZSydzS G2 ym: 2F G201t AyO02YSd exgakdBgthe2z dzy OA f Q
services offered through the Contract Services Department.

The engagement by WBACC for providing these services to theBobidreree National Park and
the Department of Infrastructure and Regional Development (D#REYeen as a means of
deweloping new Community business opportunities and securing further contracts; thereby
creating more employment opportunities for Communiiembers. WBACC hake opportunity
to expand into new areas of servieCurrently the Contract Services Departrhbave five SLAs
with Booderee National Park, which exist as result of the Contract for Provision of Services
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been extended and will be in force until Octobé&1Z, with an option to extend for a further five
years, expiring in October 2022. Current SLASs:

Roads and Fire Trails,
Cleaning,

Entry Station,
Horticulture, and
Infrastructure.

WBACC are also currently in negotiations with Booderee National Park megadtiitional SLAs
which are expected to be finalised by July 2017

B Provision of Camping; including Park use, and associated customer samwites,
B Entrance Station / Visitors Centre

There is also the opportunity to secure an SLA in relation to theagement of the Botanic
Gardens.

The main source of own income is derived from the Contract Services Department and from
annual Park lease and Entry Fees; WBACC also derives its own income froamel¥ags, rental
income, interest and fundraising; andternal income from grants and funding agreements.

The following graph shows the Total Income and the Total of Own Source Income

Graph 1 6 Own Source Income

Budget Forecast of Own Source Income

6,000,000.00
5,000,000.00
4,000,000.00

m Total Income
3,000,000.00 = Own income
2,000,000.00 m Grants/Funding
1,000,000.00

2015/16 2016/17 2017/18 2018/19 2019/20

2015/2016 2016/2017 2017/2018 2018/2019 2019/2020

Total Income $5,259,646 $5,579,958

Own Income
Grants/Funding
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The above graph indicates that the Council will fall short of achieving their goal of, having own

source revenue being 80% of totdlS @ S y dzS @&

¢CKS /2dzyOAt Q&

26y

a 2 d.

years is predicted to be 6685% of total revenue this is assuming that there will be no significant
increase to the work required under the existing SLAs and no additional SLAs will be awarded

The information extrapolated from this graph shows the importance of securing the two
additional SLAs, to increase the services provided under the existing SLAs and for WBACC to
continue their investigations regarding entering into tourism. Over thes/dee services
provided have increased as the DNPs needs have increased, giving WBACC ample opportunity to
expand into new areas of service delivery, under the existing SLAs.

The Council receives annual lease payments fiiee DNRand also 25% of the entrand camping

fees, under the current lease. The annual Park lease between the Council and the Park is currently
in the review process, with substantial consultation required before the lease is revised and
becomes legally binding. Booderee National Raudontinuing to receive positive coverage as a

RS&ANIo0fS K2f ARI &
WFf2g 2yQ STFFSOI

Planned Strategy for 2016 through 2020
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Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

Increase own source  Secure SLAS

income through SLAs

Amend the Lease to
increase the
percentage of income
that WBACC receive

Increase the
percentage of income
from the
entry/camping fees

Increase income from
Camping and Entry

Promote the Park
increase positive
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A Signed contract for
the Camping SL&A A Time commitments

by July 2017, of the Board and

A Signed contract for CEQ; to negotiate
GKS +*A&aAd  with DNP and the
SLA; by July 2017 Park

A To be inclded in
future budgets once
the SLAs have been
agreed upon

A Number of SLAS,

A Increase in services
provided under
existing SLAs

To be reviewed

annually

A Lease is to be
reviewed in2016/7,

A Negotiations with
DNP are to continue
until the lease is
reviewed.

On going

A Time comnitments
of the Board and
CEQ; to negotiate
with DNP and the
Park

A Increase in entry
fees to be includeé
in the budgets once
new terms are
agreed

A Website
maintenance

A Update WBACC
website- to

0SAyYy3



Fees/Increase number coverage promote the Park included in the

of visitors to the Park Review and update budget
annually Budget summary
Appendix 4
Increase Tourism Continue to investigate A Draft tourism plan ~ No resources allocatec
tourism opportunities developedc aim is  at this point, apart
¢ still in the early to complete from time
stages (no formal plan:  research by commitments of the
have been adopted) 2017/18, Board, CEO,

A Presentthedraft Yl yI 3SYSyi
plan to the Board
and Community for
response, by the enc
of 2018

A Update/amend and
finalise tourism plan
by 2019,

A For adoption &
implementation to
commence in
2019/2020

#6 Undertake Skills Analysis and Skills Training

The WBACC employees haverucial role in achieving many of the Couagbals and purposes.
The employees and the Communiembers have developed many varied skilled over the years.
Further training is critical to the ongoing success of @@nmunity as it develops to a paisin

where it can ultimately manage all its own land and waters. The Community has developed
employment opportunities through its Contract Servi@epartmentby providing a range of
contracted services to Booderee National Paitks a range of servicesmducted for the

GCommunity administration, early childhood centre and tGemmunity itself.

2 1 [ | Qa trainidadgplnlistbased on the regular updating of the skills and competencies
required in all sections and departments of the Counthie updatsto the requiredskillsare
determined by conducting an analysis of the functions needed to complete the prothiss.
information is used to regularly establish skills gaps, and on the basis of these gaps additional
training is provided

The WBACC employees have a crucial rdle@K A S@Ay 3 (G KS [/ 2 dzg, @akihgQa 32|
skills training such a high prioritYDver the next four yeard, July 201@hrough to30 June 2R0

further training will be undertaken; the following tab#ows how staff training will contribute to

0KS /2dzyOAt Qa FoAfAGe (2 | OKAS@OS GKSANI I2Ffaod
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Planned Strategy for 2016 through 2020

Objective Planned Action Performance Capability-
Indicators/Milestones | Resources/Budget

A Number of skilled
tradespeople,

A Range of services
that can be offered,

Obtain sole ownership StaffTraining¢

of land and vaters of  develops the skilland

Jervis Bay competencie®f the
Communityto a

position where itcan A Number of
solely manage its own  employees trained
land and waters. by DNP

A Number of

employees who
successfully

complete specialisec
training (Appendix 3

Review annually

A Numberof qualified
staff,

Implement new Skills and
management structure Competencies Training

A Number of staff who

complete additional
training courses.
Review annually

A Training support

funds included in the

budget
Budget summaryg
Appendix 4

A Training support

funds included in the

budget
Budget summary,
Appendix 4

The WBACC staff have a substantial impact on providing services to the Community Membe

Improve A Number of Sub
communication Committee
between the WBACC membersc
and the Community Community
Members Members who can
have their say and
impact the direction
of WBACC.
Review annually
Operate A Number of children
Gudjahgahmiamia Day in attendanceg

Care Centre currently funded for
30 placements,

A Number oftrained
employees,

A Number of
employees under
going additional
training.

Review annually

Provide cleaning, road A The services are

maintenance, building provided by the

maintenance, ground WBACC Contract
services to the Services
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A Time commitment
of Community
members,

A Funding to be
provided in future
budgets as new
policies are
introduced and
implemented

Budgets reviewed

annually for necessary

adjustments
A Training support

funds included in the

budget,

A Budget currently
accounts for 29
children

Budget summary

Appendix 4

No additional funds
allocatedc part of
regularoperations



Creation of
employment
opportunities,

Develop existing

production base.

Environmentally
sustainable

Maintain Good
Governance

36

Community

Provision of services tc
the DNP under SLA
contractsc under the
WBACC Contract
ServicePepartment
(andexpanding the
services offered by the
Contract Services
Departmert)

Promote awareness
and favourable
behaviours towards
the environment
among staff, sub
contractors and visitors

Skills and
Competencies Training

Department, and
can be measured
through the use of
job cards.
Monthly management
meeting to monitor
A Number of SLAs, A Time commitments

A Number of staff of the Board and
needed tofulfil the CEQ; to negotiate
SLAsS, with DNP and the

A Number of new Park
SLAs, A To be inclded in

A Percentage of own future budgets once
source income the SLAs have been
Annual lease agreed upon
payments, Contract
Service

5SLI NIYSY
A Compliance with A No additional
laws and standards, funding in relation to

A Number of complianceg part of
employees who normal operations,
complete the A Training support
appropriate funds included in the
environmental budget
training, Budget summary,

A Regular audits of the Appendix 4
Environmental

Management
System (Appendix
1).

A Number of directors A Time commitment of
who successfully the Board members,
complete the A Online training
training incurs a small fee

no funds have been
budgeted for at this
date,

A Tobe included in
future budgets
depending on
Director
requirements



Training:

In terms of training outcome¥/BAC®ave initiated the following and will continue to support
Community capacity building:
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School based apprenticeships (SBA) wi@auncil

A 1 x Business Management SBA

Aunw E /SNI o Ay [/ KAfRNByQa {SNBDAOSA
Traineeships

ASALIE 2YlF / KAt RNByQa {SNIBAOSaA

Training support through:

A Booderee National PaxkTraining Strategy

A DEEWR Indigenous Employment Branch

A Lady Gowrie Indigenous Professiml Support Unit



Envi

ronment

The WBACGbviously does not operate in a vacuum and as such has several important
stakeholders to consider inCidirect environment;

rtt 27

The Wreck Bay Community,

Minister for Indigenous Affairs, together with Prirvénister and Cabinet,
Minister for Defence,

Minister for Regional Development,

Minister for the Environment,

Minister for Finance,

Joint Board of Management of the Park,

Department of Defence (Navy),

Department of Infrastructure and Regional Development,
LYRAISYy2dza t NPFSaaAazylf {dzJR2NI ! yAdl
Services),

Jervis Bay Territory Administration, and

The Media.

0 a

1KSaS ARSYUGATASR adl {SK2ft RSNB Ol y A YL

In considering the environent that the WBACC operates in, there are legal and statutory
obligations that are considered, including:

Aboriginal Land Grant Act

PGPA Act,

EPBC Act,

Jervis Bay Territory Acceptance,Act
Department of Social Services, Department of Indigenous Affaitapartment
of Prime Minister and Cabinet,

Park Joint Board,

WBACC Board,

Department of Attorney Generals,
Department of Regional Development,

ACT Department of Corrective Services, and
ACT Department of Family Services.

During the preparatiomf this plan, the WBACC have considered the cordagtenvironment
that the Council operates imising a SWOT Analysis (Strengths, Weaknesses, Opportunities and
Threats). The SWOT Analysis has been used to analyse the environmental factors releactt to e

2F 2.
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Key Environmental factors:
and their i mpact on WBACCOs abil it

The following SWOT analysis of each of WBACCs goals outline the environment that WBACC will
be operating in, throughout the four (4pg@rs covered by this Corporate Plan: July 2016 to June
2020.

#1 Obtain Sole Ownership of Land and Waters of Jervis Bay

A The pride in the Community,

A Over 30years of history and experience,

A LegislationAboriginal Land Grant (Jervis Bay
Territory) Actl986,

A Ownership of the land, buildings, equipment...

A Lease agreement with DNP,

A Community is committed to achieving loteym
goals.

Weaknesses A The Council is suffering under a paternalistic
attitude from Government bodies,

A Limitations anctonstraints due to the many
various Acts that the Council is under,

A The lack of cultural awareness in Government
bodies.

Opportunity A The Community could become the local
authority in the JBT and run the Territory by
contracting out the services,

A Represention on the Jervis Bay Marine Park
Committees,

A Improving the Village infrastructure.

Threats A Withdrawal of Government funding and suppot

A Legislative and policy change,

A No Government support for the Council's sole
management aspirations,

A Threats to continuity of Aboriginal Law,

A Loss of gained powers,

A Attitude from Parks Australia; lack of respéar
the Council and the Board.

¢tKSaS GKNBIGa O2dzZ R LR

ability to hold title to the land.
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#2 R epresentation of the Community at all Levels of Government

Weaknesses

Opportunity

A Community Members respect of the Communi
for the Aboriginal culture and environment,

A Diversity of skills of people in the Community,

A Good negotiation skills with Government &
politicians,

A Better education,

A Community is becoming more politically minde
and aware.

A Lack of Public Relations

A The Council is suffering under a paternalistic
attitude from Government bodies,

A Limitations and constraints due to the many
various Acts that the Council is ward

A The lack of cultural awareness in Government
bodies.

A Representation on the dés Bay Marine Park
Committees,

A Increased representation at higher levels of
government.

A Withdrawal of Government funding and suppot

A Legislative angolicy change,

A Social change,

A Loss of gained powers,

A Attitude from Parks Australia; lack of respéar
the Council and the Board.

#3 Manage and Maintain Aboriginal Land

WWEETQESSES

Opportunity
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A Community Members respect of the Communi
for the Aboriginal culture andnvironment,

A The pride in the Community,

A Over 28 years of history and experience,

A Diversity of skills of people in the Community
various trade skills, education, cultural
knowledge and trained nurses,

A Location- surrounded by National Parks
therefore cannot be built in from the outside,

A Well established infrastructure,

A Natural resources.

A A lack of communication with the Community,

A Staff ceordination and communication,

A At times there is a duplication of services,

A Not enough management traing for the
younger generation.

A The Park can be used as an economic base
leading to further jobs,

A Preservation and conservation of the
environment,



Threats

A Take over the Naval base,

A Improving the Village infrastructure,

A There is also an opportunity to reach an
agreement with the Department of Defence for
compensation in connection with the
environmental damage done to Aboriginal lanc

A The Defence Department, through damages tc
the environment,

A The Defence Deptment, giventhe proximity of
the naval base there is apossibility of
becoming a target in times of aggression,

A Furtherdevelopment of leasehold landlamage
to the environment,

A Withdrawal of Government funding and suppot

A Legislative and policy chamg

A Impact of commercial activities on the Marine
Park,

A Threats to continuity of Aboriginal Law,
Language and Cultural sites,

A Lack of funds for the long legal battles with the
Government,

A Outside commerecial fishing is a threat to
Community Fishermen viasue of permits,
which is not yet regulated by proper Plan of
Management

#4 Provide Services to Community Members

Weaknesses

Opportunity
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A Diversity of skills of people in the Community
various trade skills, education, cultural
knowledge and trained nurses,

A Wellestablished infrastructure,

A Financial resources,

A Community services: Health, D&are,
Emergency Relief, Fire Services, Public Groun
Maintenance,

A Advantage of knowing each other well, feeling
belonging,

A Better education.

A A lack ocommunication with the Community,

A Staff ceordination and communication,

A At times there is a duplication of services,

A The isolation of the location can, at times, caus
problems in respect of ambulance and general
transport services,

A Not enough managemertaining for the
younger generation.

A More housing projects in the Community, with
the possibility ohousingprojectsoutside of the
Wreck Bay Community



Threats

#5 Conduct Business Enterprises

A Preservation and conservation of the
environment,

A Improving the Village infrastructure.

A The Defence Departmergjventhe proximity of
the naval base there is apossibility of
becoming a target in times of aggression,

A Withdrawal of Government funding and suppot

A Social change,

A Threats to continuity of Aboriginal Law,
Language andultural sites,

A Lack of funds for the longdeal battles with the
Government.

Opportunity
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A Over 30years of history and experience,

A Diversity of skills of people in the Community
G NA2dza GNI RS aiAatftas

A Willingness in the Community to invite the publ
for educational purposesto teach the
Aboriginal culture and history,

A Well established infrastructure,

A Financial resources, other than Government
grants: income from Park & business activities

A Natural resources which attract tourism,

A Highly regarded Senior Management,

A Better education,

A Ability to generate income through the Park an
the Contract Services Department,

A Service Level Agreements (SLAs) between the
Contract Services Department and the Park.

A A lack of communication with the Community,

A Lack of Public Relations and Marketing,

A Staff ceordination and communication,

A At times there is a duplication of services,

A The isolation of the location can, at times, caus
problems in respect adbtaining equipment and
supplies

A Not enough management traing for the
younger generation.

A The Park can be used as an economic base
leading to further jobs,

A Contracts with Navy/Defence/Shoalhaven City
Council,

A More housing projects in th€ommunity, with
the possibility of outside projects,

A Take over the Naval base,

A Improve relationships with the wider
community,

A Educate the wider community in Aboriginal



Culture,

A Investment opportunities (houses and shares)
create profits and become sediifficient,

A EcoTourism.

A The Defence Departmergjventhe proximity of
the naval base there is apossibility of
becoming a target in times of aggression,

A Social change,

A Impact of commercial activities on the Marine
Park,

A Competition fromoutside contractorsto the
WBACC Contract Services.

#6 Undertake Skills Analysis and Skills Training

A Diversity of skills of people in the Community
@ NA2dza GNI} RS alAfftasz

A Highly regarded Senior Management,

A Better education,

A Community Members are keen to learn.

WWEETQESSES A A lack of communication with the Community,

A Not enough management training for the
younger generation,

A The isolation of the location can, at times, caus
problems in respect asbtaining further
education.

Opportunity A Preservation and conservation of the
environment,

A Improve relationships with the wider
community,

A Educate the wider community in Aboriginal
Culture,

A Further the eduation and training of the youth.

Threats A Withdrawal of Government funding arsiipport,

A Social change,

A Lack of funds for the longdel battles with the
Government.

Capabillity

2.1 //&a OFlLloAtAdGe G2 FdzZ FAE AdGa a
been analysed in relation to the identifiedf I YAk &G NI §S3IASa gAGKAY (KS
plan.

LJzN1J2 asSa | R
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In addition to the analysis provided in thét S NJF 2 SEktibny/his $len also describes the other
resources ofWBACCthat will be available throughout the four (4) years covered by thip&@ate
Plan: July 2016 to June 2020which have not been attributed to a specific purpose, but rather
could be seen as being attributable to all of WBACC purposes and operations.

Human Resources

WBAC®ave sufficient stafffhuman resources, who maintéie professional skills relevant to
their position, to ensure that the purposes of WBACC are fulfilled. WBA@Dtly have a
permanent staffof 30 to 35, and staff ofegular casual of approximatelp WBACG@lsohave a
large pool of casual staff thaan be called on for shearhedium termsituations whenrequired.
These casual employees receive regular training and have the ability to be employteddull
should it be required in the long term.

¢g2 YySg aaz2 RS Nicéntlybgdn NBlcedal @ISVBACC employseapart from
the CEO, are ceved by these awards

Thed a 2 RS NY ¢ |ingfacNdRran Rdsdiirce Manuals in their own right, and incthee
procedures for virtually all aspects of HR, such as procedures for leave application§,0H &
Quality Management, Equal Employment Opportunity (EEO) and many more.

2 1 /] F+tftaz2 KI@S || O2YLINBKSyaAirAgdsS wt2f A0ASa I yR
Policy' that addresses issues relating to human resources, as well as other proceduretiaes p
that WBACC staff are required to comply with.

WBACC adheres to and complies with the National Code of Practice for the Construction Industry.

WBACC is keeping abreast of the various Acts, Regulations and Codes of Practice by monitoring
the WEB sés of the various Governments; Federal as well as State, and by remaining in frequent
contact with several practicing consultants in the legal and educational field.

Training is criticato the ongoing success of WBA&(dtcontinues todevelopand enhanceo a
position where it can ultimately manage all its own land and watérs ! / / Q a traiiBg\NJY | §
plan is based on the regular updating of the skills and competencies required in all sections and
departments of the Council.

Regular trainingproviders include the lllawarra Institute of Technology (TAFE) and the Canberra
LyadAaddziS 2F ¢SOKy2ft23&0o ¢CNIAYAYy3a A& LINRPODARS
work based competency training. This includes apprentices and trainees.

All employees, including new and cas employees, participate formal induction sessions.
These sessions are continuously updated especially in the areas of OH & S and Risk Management.

LG A& GKS [/ 2dzyOAtQa FAY (2 NMERPPERB8SO2YLISI8FQe
all employees, in line with the commitment to eventually achieving sole management of the
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Booderee National Park, as laid down in the Management Plan for the Padk ishointly
managed by the WBAG@Dd theDNPAustralia.

During the pasftew years, all staff has had the opportunity to attend

B Fraud Awareness workshagps

Training courses for program and project management training,
Career development,

Qross cultural awareness training,

Indigenous career trek workshops,

Leadership trainingand

Hfective writing skills.

WBACCsTradespeople

2 . 1| Petndanentand PartTimestaff indudes a variety of skilled tradespeople:

Licensed Builder,

Carpenterg; Joiners,
Painters/Decorators,

Plant Operators (Backhoe/Loader, MR MoYehicle License, Excavator Operators),
Certified Chainsaw Operators,
Certified Traffic Controllers,
Certified Raised Platform Operators,
Feral Animal Control Officer,
Accounts Manager,

Accounts Officer,

Tollbooth Operators,

Community Service Officer,

Housing Coordinator,

Qualified DayCare staff,

Bus Drivers.

The majority of employees a@mmunity Members and these employment opportunities

provided by WBACC Contract Services have greatly improved their lifestyle. There have been
manyCommunity Memberswho have been employed through WBACC and received training over
the years that have then gone on to gain useful and rewarding employment outside of the area as
well.
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Capital Resources and Plant & Equipment Availability

WBAC®Q®old the title to the 403 hectares, as established underAeriginal Land Grant (Jervis
Bay Territory) Act986. WBACC also hold, as Lessor, Booderee Nationa Wargh comprises a
total area, inclusive of some waters of Jervis Bay, of over 6,80@ues.

WBACC have acquired the following items ohpknd equipment, which assist achieving the
purposes of WBACEhis items are wholly owned by WBACC, depreciation of these items are
included in the Summary Budget (Appendix 4).

E——

«Community Hall,
wCommunity Office,

uDay Care CentreGudjahgahmiamia,
oClinic,

wCemetery,

uFire shed,

wrennis Court,

wModular Playground,

uBus Shelter,

uRoads,

uF~encing and Landscaping,
uSigns,

wPaving,

wCarparks,

«Boom Gate,

wApprox 50 rental houses

Plant & Equipmat

Eachof the Contract Services departmetdgAm hasthe tools required to complete their tasks,

except the Roads Department which cemtly hires a grader and rollgrthe cost of hire for this
equipment is extremely high . ' / / | NB | y I f bedefits/oHpurdhkisthg iGawinl @Qa
Grader and Rolleto determine whether it would be more cost effective to purchaggaderand

roller, which could béeased out when not in use

Thebelowisa summarised list of plant and equipment owned in each Depantme
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wNew Holland Front End Loader,
w2 x Ford Rangers,

wMotor Vehicle Hoist,

wlsuzu Crewcab Tipper,
wMitsibishi Tip Truck,

w10ft Slasher,

wAIr Impact Wrench,

wKubota Tractor,

wDouble Trailer,

wAir Compressor,

wSkid Steer Case Bobcat,
wVolvo Backhoe,

wDiesel Tank Unit,
wBrushcutters,

wChainsaws, and

wOther Miscellaneous Loose Tools

wFord Ranger Ute,
wBuilders Toolbox,
wCement Mixer,
wConcrete Saw,
wRadial Arm Saw,
wSaw Table,

wNail Gun,
wHonda Generator,
wTwo way Radios,
wBrick Saw,
wWood Engraver,
wDrill Packs, and
wOther Miscellaneous Loose Tools
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